KidsZone

Development of

Volunteer Program — further development of

Museum Development

Fund raising

Exhibits and Programs

Marketing

Outreach
Program objectives and plans
Volunteer coordinator

Development committee
Develop ways for large donors to donate
Strategy for meeting with community members
Development of promotional materials
Strategic planning of new facility

Seeking out options

Continue development of Museum Guild/Philanthropy
Chair.
Policy Procedures Promotional material and Perks

Research Grant funds for the future
Funds for existing structure and for future
development.

Director of Development

Need a Coordinator of Exhibits and Programs
Funds for one exhibit a year

Strategic planning of future programs and camps that meet
the KidZone Museum mission.

Administrative help to organize historical documentation
and promotional materials on exhibits and programs that
will help in planning and allow us to have documentation to
present to possible donors and supporters of the KidZone.

Funds for facility improvements such as table and chairs for
the art room, art supplies, new props for long term repeat
play exhibits such as the kitchen and dress up areas-
imaginary play. Enhancement of exhisting areas with
murals.

Development and implementation of quality marketing and
promotional materials to help the KidZone Museum in its
ability to market itself as a public benefit

Which will increase volunteer involvement and community
sponsorships.



Increase Human Resources

This would increase our ability to provide better customer service to our members and our

financial supporters.
Funds to have increase staff to help children and families at
the museum. Art docent to do art during Saturday’s, staff
to assist in the art room . Costume maintenaince....

Staff to help with administrative duties of the KidZone.
Thank you’s, survey development and completion. Classes.
Special Events. Decorations . Data base management.

Cleaning Staff. Increased hours for cleaning to help us
maintain a healthy and desirable atmosphere .

(funding for staff diversity coming from Nevada County)



